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The annual SEN Information Report outlines the current provision across Hawthorns School. It is available on our
website http://hawthornsschool.org/ . The report is based on the requirements set out in schedule 1 of the Special
Educational Needs and Disabilities (SEND) Regulations 2014 and paragraphs 6.79 — 6.81 of the SEND Code of
Practice.

What types of SEN do we provide for?

Hawthorns School is a co-located special school in the metropolitan borough of Tameside. It currently has 137 pupils
on roll. The school has been developed specifically to meet the needs of children with complex learning needs,
mostly in the area of communication and language, and with cognition and learning. These are described as in the
SEND Code of Practice. Pupils range in age from 4 to 11 years.

The school is part of the New Bridge Multi Academy Trust (MAT).

Admissions arrangements are detailed in our admissions policy, which is available on our website. All pupils who
attend the school have an Education and Health Care Plan (EHCP).

What is our approach to teaching pupils with SEN?

We believe in the concept of lifelong learning and the notion that learning should be accessible, regardless of need,
and a rewarding and enjoyable experience for every child in our care. Through our teaching, we equip children with
the skills, knowledge and understanding necessary to be able to make as many independent and informed choices as
possible about the things important to them. We believe that appropriate teaching and learning experiences help
children to lead happy and rewarding lives, and to achieve their potential both academically and socially.

Our curriculum pathways and their underpinning rationales provide opportunities for academic, social and personal
development to enhance children’s life opportunities.

All decisions about each child’s support are based on a child’s specific needs, baseline assessment, information
provided at admission and progress over time. All our children are grouped in classes based around needs rather
than year groups, in classes of between 6 — 13 pupils with 1 teacher and 2 teaching assistants.

In the Early Years classes, pupil numbers are around 10 to ensure children have the appropriate support with their
personal skills development, such as toileting, changing for PE, eating at the dining table and so on.

Children in our communication pathway require highly specialised provision, and these children are grouped in
classes of up to 8 pupils.

Our children all have provision maps, and pupil profiles detail what helps each child to learn and the barriers they
may have. This in turn informs each child’s personal learning plan.

Support for children is provided through small group work or specific adult support. Learning tasks are carefully
differentiated and tailored to each child’s personal plan, using carefully chosen resources and high-quality learning
environments. Additional staff with specific skills support children as necessary.

How do we adapt the curriculum and learning environment?

The Hawthorns curriculum is personalised and skills-based to meet the needs of our learners. We use a teaching
model that is designed to connect each learning step and build on achievement as skills are taught, reinforced,
practised and mastered.


http://hawthornsschool.org/

There are opportunities for pupils to apply their learning in a range of contexts, such as outdoor education, cookery,
thematic learning, themed weeks and special events.

We teach what each child needs, ‘we go where children need us to go’. Our curriculum offer is responsive and
adaptable.

How do we enable pupils with SEN to engage in activities with other pupils who do not have SEN?

Our curriculum focuses on outcomes and destinations, supporting children with consistently high expectations. This
includes skills for developing independence, accessing the community, social inclusion, interacting with the outside
world, and preparing children for the next steps of their education.

Outdoor learning has a high priority for the children at Hawthorns. We believe this is an opportunity for children to
develop and apply a wide range of skills in a practical context, including learning social skills, developing listening
skills, building self-confidence, working collaboratively and enhancing self-esteem.

We have school minibuses and trips are planned through each term to support learning, for example visits to
museums, activity centres, local parks. Risk assessments are carefully planned for these trips.

We also undertake a residential visit with some of our older pupils. Prior to these trips there are information
sessions and careful preparations to accommodate the needs of children attending these visits so they can be
inclusive and accessible.

The school uses social media to ensure parents and carers have an up-to-date window on learning, events and
communications related to Hawthorns School. There are regular Twitter feeds, class web-page updates and
Facebook posts.

How do we consult parents of pupils with SEN and involve them in their child’s education?

Hawthorns School works closely in partnership with parents. Parents are valued and welcomed at school. There are
regular meetings to review progress as well as information meetings where a range of external agencies will talk
about their work and how they support pupils with particular needs. Staff are always available to support parents in
any aspect of their child’s development.

Progress is carefully tracked in core skills — Literacy, Maths, Science, ICT, as well as foundation subjects and other
areas of the curriculum such as outdoor learning and cookery. We plan targets and design learning tailored to each
child’s needs. We understand that our children will have barriers to learning and plan appropriately, carefully
personalising learning to ensure that all children make small steps in the learning. We hold pupil progress meetings
to plan learning.

How do we consult pupils with SEN and involve them in their education?

All pupils are treated with dignity and respect at Hawthorns. There is full personalisation of the curriculum for each
pupil in order that they can access and experience success throughout their school life.

Hawthorns School Council gives pupils a voice and allows them to contribute to and decide on aspects of school life
relating to their needs.

The assessment and annual review process of EHCPs includes the choices and views of all pupils.
How do we assess and review pupils’ progress towards their outcomes?

The pupil dashboard is a comprehensive assessment system used across all settings in the Trust, including
Hawthorns. Additional assessment processes are used where children have highly specialised provision. At
Hawthorns, children’s individual EHCP outcomes are planned for, assessed and reviewed so their progress against
expectations is carefully tracked.

Targets are set across curriculum subjects and these are assessed on an ongoing basis that ensures that assessment
is continuous and we are always accessing ‘live’ data when reviewing each child’s pathway.



Progress towards each child’s targeted destination is formally reviewed each term and parent consultations are held
to discuss and share this.

How do we support pupils moving between different phases of education?

All pupils take part in transition processes at relevant times in their education. Our school currently provides
transition packages for children new to the school, those moving between curriculum pathways within the school,
and also for those children moving on to secondary school. All parents are invited to a post-admission review
towards the end of their first term at Hawthorns to review transition and to determine if any additional transition
support is required.

How do we support pupils preparing for adulthood?

Our ethos, aims and curriculum are driven by pathways that provide worthwhile and meaningful learning activities
and personal development opportunities for all pupils as they progress through childhood and to the next phase of
their education. Pathways and progression include working for academic success across the curriculum in order to
achieve the range of life-skills and functional skills necessary to fulfil each individual child’s potential. Pathways
include a relevant focus on life-skills, developing language and communication capacity, building independence and
making progress in academic learning.

How do we support pupils with SEN to improve their emotional and social development?

All our staff provide support and guidance to our pupils to help promote their social and personal development with
respect to learning, health and safety. Staff monitor such things as attendance and well-being, and 1:1 support is
provided to pupils in a range of areas as and when required. Staff meet with all pupils to discuss their views on their
experiences as part of the annual review process.

Other specific pastoral staff work closely with parents, carers and classroom staff to ensure maximum learning
opportunities for all Hawthorns children. The school has a Family Liaison Link Officer, a counsellor, and a well-being
support assistant to support our children with their mental health and well-being.

What expertise and training do our staff have to support pupils with SEN?

New Bridge MAT is a large organisation with many needs regarding training, re-training and development of staff to
enable a first-class education for the young people in all of its schools, including Hawthorns. High quality training
also provides an opportunity for staff to improve their skills and knowledge on an individual level. The Trust has a
dedicated training team and a senior leader with responsibility for training and development across the MAT. They
track all staff training ensuring it is up to date and statutory duties are met. Training is specifically related to the
needs of children in our school and also as required by statutory guidance. The MAT also has a qualified Health and
Safety manager who assists in ensuring appropriate statutory health and safety training is identified.

At Hawthorns, we are highly committed to ongoing training of all staff at all levels — ‘learning for all’ is a core
element of our school values. The needs of our children are constantly changing and we are committed to keeping
the training needs of our staff in step with these requirements. There is a culture in the school of continuous
professional development in order to facilitate the best provision possible for all Hawthorns children.

Staff can also opt in to acquiring degrees, achieving QTS and middle leadership (NPQML). All staff have access to
mentors who can guide them with their development and personal goals.

How will we secure specialist expertise?

As a school for pupils with a wide variety of complex needs, we require staff with very specific expertise. Our staff
attend specialist training and are committed to upskilling their professional expertise in relation to the needs of the
children they work with. Several staff have specific training and skills that supports the work of other staff in school.
The school is committed to developing and maintaining partnerships with a wide range of specialist organisations
and agencies to supplement its work and to ensure provision meets the requirements set out in children’s EHCPs.



How will we secure equipment and facilities to support pupils with SEN?

Our facilities are adapted on an ongoing basis, dependent on the needs of the children registered in the school at
any particular time. Equipment and resources are purchased or hired as necessary.

How do we involve other organisations in meeting the needs of pupils with SEN and supporting their families?

The governing body are aware of the wide range of staff working together within the school to support the children
and their families. Some staff are employed directly by the school, others work in the school but are employed by
external organisations. School nurses, Educational Psychologists, Speech and Language Therapists, and OT for Kids all
work within school, training and advising staff and working with children who are on their case load. NHS staff work
with the MAT Training and Development team to provide necessary training courses.

Home/School transport is organised by Tameside Local Authority, and transport staff are employed directly by them
and contracted transport companies. The LA transport department liaise closely with the school throughout the
year. Social workers and Educational Welfare Officers regularly attend the school to support with safeguarding
Hawthorns children. Social workers and other agency professionals support with annual reviews where appropriate.

How do we evaluate the effectiveness of our SEN provision?

The effectiveness of our provision is evaluated through our Accountability Framework. This demands that data and
evaluation reports are submitted for governor and Trust executive scrutiny, with analysis based on a range of
evidence sources. School governors and the Trust executive play an active role in challenging the School Leadership
Team as critical friends, and Trustees of the Trust ensure that actions and development plans are implemented fully.

How do we handle complaints from parents of children with SEN about provision made at the school?

The school’s complaints policy is available on the school website, or it can be made available as a hard copy
document on request.

Who can young people and parents contact if they have concerns?

Class team staff are the initial point of contact if parents or children have any concerns that they would like to raise.
Alternatively, parents can speak to the school’s Family Liaison Officer, or another member of staff with whom they
may have built a positive relationship with. The School Leadership Team are also happy to listen to queries or
concerns raised by children or families.

What support services are available to parents?

SENDIASS (Tameside Special Educational Needs and Disability Information Advice and Support Service)
www.tameside.gov.uk/sendiass sendiass@tameside.gov.uk 0161 3423383

Where can the LA’s local offer be found? How have we contributed to it?

The local offer for Tameside can be found online at www.tameside.gov.uk/localoffer . There is also a link to this on
the Hawthorns School website. Tameside’s local offer has been produced in consultation with all its partners,
including Hawthorns.
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